307.29 Ogallala Aquifer Initiative
UInitiative Name and Acronym:U             Ogallala Aquifer Initiative (OAI)
UInitiative Description/Summary
The OAI is designed, through EQIP, to provide producers in selected focus areas in the Ogallala Aquifer with financial and technical assistance to reduce the quantity of water removed from the aquifer and to improve water quality using conservation practices on cropland and rangeland.
OAI is governed by a board of directors, chaired by the Regional Conservationists and composed of the State Conservationists of included States. Adoption and modification of this guidance must be reviewed and approved through the board of directors, assisted by the initiative coordinator.
Included States

Colorado, Kansas, Nebraska, New Mexico, Oklahoma, South Dakota, Texas, Wyoming
UApproved Focus Areas and Participating States
OAI funds will be allocated to States for use only within approved focus areas. Focus areas approved in fiscal year (FY) 2015 and 2016 are:
	State
	OAI Focus Area

	Colorado
	Northern High Plains Groundwater Basin

	Kansas
	Kansas – OAI High Priority Areas

	Nebraska
	Central Platte NRD

	Nebraska
	Little Blue NRD

	Nebraska
	Upper Big Blue NRD

	Nebraska
	Middle Republican NRD

	New Mexico
	Eastern New Mexico OAI Focus Areas

	Oklahoma
	Oklahoma OAI Priority Areas

	Texas
	Texas – OAI Partnership


UProgram Contact Information
EQIP Program Manager: Jeffrey White at (202) 690-2621, Jeffrey.White@wdc.usda.gov Conservation Initiatives Team Leader: Martin Lowenfish, (202) 690-4979,
martin.lowenfish@wdc.usda.gov
OAI Conservation Initiatives Coordinator: Barry Frantz, (202) 720-6558, barry.frantz@wdc.usda.gov
UProTracts Requirements
1. USubaccount Guidance
State Conservationists will select the “Ogallala Initiative” account type OAI. The subaccounts must be assigned the name “OAI-(project or local name if applicable).” Subaccount names are also identified in the allocation letter.
2. UApplication, Evaluation, and Ranking Tool (AERT) Guidance – Choice Lists and Matrix Data
a. Approved Land Types to be Populated in ProTracts AERT
States must assign the following land uses as eligible for this initiative. (Other land uses are not authorized for OAI.)
	Required Land Use

	Crop

	Range

	Pasture

	Farmstead

	Associated Agriculture Lands


b. Approved Natural Resource Concerns
	Insufficient Water – Inefficient Moisture Management

	Insufficient Water – Inefficient Use of Irrigation Water

	Water Quality Degradation – Nutrients in Surface water

	Water Quality Degradation – Nutrients in Groundwater

	Water Quality Degradation – Pesticides in Surface Water

	Water Quality Degradation – Pesticides in Groundwater

	Water Quality Degradation – Excessive Sediment in Surface Water


Note: No additional resource concerns may be added or used in ProTracts AERT to support this initiative.
3. Approved Conservation Practices to be Populated in ProTracts AERT: Core (C) and supporting (S) practices, consistent with OAI focus area plans will be used to populate  AERT and are specific to the needs identified in the individual focus areas.
Contracts developed under OAI must include at least one of the applicable core practices or must be completing a conservation system that supports core practices that are documented as already applied on the land under contract.  If new practices funded through OAI contracts change specifications for how already applied core practices should be implemented, such as by going to a higher level of management, those core practices must be updated, if needed, before the contract is finalized and, if appropriate, included in the OAI contract with appropriate practice narratives providing instructions to the participant explaining new requirements.  
· Additional Practices Identified in OAI Focus Areas: Focus areas that wish to offer practices other than the core and supporting practices listed may add additional practices in consultation with the STC and RC if the requirements in this national bulletin are met.
· AERT Practice-Resource Concern Matrix
States will populate the approved conservation practices in ProTracts AERT and associate all core and supporting practices with resource concerns where CPPE values are positive.
4. UAERT Guidance – Ranking Criteria Questions
The total ranking points associated with this initiative are distributed in AERT as follows:
	AERT Level
	Maximum Points
	Point Percentage

	National Ranking Questions
	250
	25%

	State Ranking Questions
	250
	25%

	Local Ranking Questions
	400
	40%

	Efficiency Score
	100
	10%

	Total points for this initiative:
	1,000
	100%


UNational Ranking Criteria Requirements
National ranking questions are established in ProTracts by National Headquarters.
UState Ranking Criteria Requirements
State Conservationists will develop State ranking questions that prioritize applications that address the priorities identified in the approved focus area, consistent with the overall OAI objectives of using a systems approach to—
· Address water quantity concerns.
· Improve water quality.
ULocal-Level Ranking Criteria Requirements
Local ranking questions are approved and entered into ProTracts at the State level.
UScreening Criteria Requirements
Screening criteria are not required for OAI. State Conservationists, in consultation with OAI partners, may develop and approve screening criteria to assist in workload management.
5. Allocation Guidance
With the receipt of the OAI allocation letter, OAI States will receive a breakdown of the OAI allocation by approved focus area. State general EQIP matching funds that were committed in proposals or SRA requests, agreed to in final allocations, or both must be added to ProTracts OAI accounts upon receipt of national OAI and State general EQIP allocations.  If it is determined that funds cannot be used as allocated, funds may be moved between approved focus areas within the State. OAI funds may not be used as general program funding. In the event a State cannot use their OAI financial assistance allocation, funds are to be returned to National Headquarters with the appropriate technical assistance funds.
6. Progress, Milestones, and Scorecard 

For all projects, goals for deliverables and outcomes were planned to be accomplished by the end of FY 2018.  State Conservationists with projects in approved focus areas should work with their staff and partner agencies and organizations to review progress to date, document deliverables and outcomes as described in the project proposals and work plans, and make adjustments as needed to accomplish objectives as scheduled.  
