Title 340 – General Manual

Part 404 – Compliance – Internal and External
Subpart C – State Quality Assurance
404.20  Purpose
A.  Quality assurance is the monitoring of program, technical, civil rights, administrative and operational activities that ensure products and services are delivered in a consistent coordinated effort to adhere to stature, policy, standards, and criteria that include but are not limited to the following:
(1)  Office of Management and Budget (OMB) Circular A-123, Management’s Responsibility for Internal Control (December 2004)

(2)  Departmental Manual 1110-002, USDA Management Control Manual (November 2002)
(3)  The Improper Payments Information Act of 2002 (IPIA) (November 2002)
(4)  The Improper Payments Elimination and Recovery Act of 2010 (IPERA) (July 2010)
B.  A State quality review is an in-depth review of all aspects of the operational, managerial, technical, programmatic, civil rights, and administrative functions in a field office or other organizational unit below the State office, such as an area office or zone office.

404.21  Background
A.  The policy applies to conducting reviews of NRCS programs and operations to determine how well internal controls are functioning and how they can be improved.

B.  State quality assurance reviews are designed to ensure internal controls are in place to—
(1)  Identify, manage and reduce risk to the agency.

(2)  Promote and maintain economical, efficient, and effective operations.

(3)  Produce quality products and services consistent with the agency mission.

(4)  Protect resources against loss due to waste, abuse, mismanagement, errors, and fraud.

(5)  Ensure adherence to laws, regulations, and standards, and implementation of conservation programs contracts.

(6)  Develop, improve, and maintain timely accurate financial and administrative data.

C.  The Food Security Act of 1985, as amended (16 U.S.C. Section 3841 et seq.)
D.  The Farm Security and Rural Investment Act of 2002 (Public Law 107-171).
E.  The Agriculture Act of 2014 (Public Law 113-79).
404.22  Policy
A.  State Quality Assurance Plan

(1)  By September 30 of each year, State Conservationists (STCs) and the Directors, Pacific Islands and Caribbean Areas, will  develop a State quality assurance plan for implementation in the coming fiscal year and submit the plan to the Director of Compliance, Strategic Planning and Accountability.  The plan must identify and address State quality assurance processes, quality control issues, and producer compliance activities and specify offices, field offices, counties, and practices to be spot checked during the upcoming year. States should use the latest available risk assessment as input into the State quality assurance plan.  
(2)  By January 31 of each year, STCs and the Directors of Pacific Islands and Caribbean Areas, must submit a State quality assurance summary of the results of the previous fiscal year’s review  The summary will be submitted to their respective Regional Conservationist and the director of compliance.  A standardized template provided by Strategic Planning and Accountability will be used to ensure consistency throughout the agency.
B.  State Quality Assurance Reviews

(1)  States will conduct State quality assurance reviews of at least 5 percent of offices in the State each fiscal year.
(2)  Offices to be reviewed will be identified by the first quarter of the current fiscal year.
(3)  The team leader and team members will be selected by the end of the first quarter of the current fiscal year.

(4)  Offices selected for review will be notified during the first quarter of the current fiscal year.
(5)  All offices selected for review will be scheduled by the end of the first quarter of the current fiscal year.

(6)  Recommendations for corrective actions must be completed within 1 year of completion of the review.
(7)  The team leader will provide the STC or Directors of Pacific Islands and Caribbean Areas, and the appropriate line officers, a written report within 30 days of the review.
(8)  The designated conservationist has 30 days to respond to the agreed upon corrective action plan.  The designated conservationist’s supervisor and the designated conservationist will   prepare and agree to a plan for corrective action.  The plan will include a schedule for completing corrective actions and submitting quarterly reports.  A copy of the report will be provided to the State Conservationist or Director.

(9)  NHQ must review each State on a 5-year basis to ensure that States are following policy, processes, and procedures in conducting State quality assurance reviews.
C.  The Deputy Chief for Strategic Planning and Accountability is responsible for—
(1)  Developing policy for quality assurance.
(2)  Overall oversight and monitoring of quality assurance within NRCS. 

D.  Regional Conservationists are responsible for—
(1)  Oversight of State quality assurance review processes.

(2)  Providing monitoring to address results from the quality assurance reviews, audits, risk assessments, and evaluations to appropriate staff for corrective actions.

(3)  Correcting and addressing findings, deficiencies, risks, vulnerabilities, fraud, waste, and abuse revealed by audits, reviews, assessments, or evaluations.

E.  Reporting to Agency Leadership on Quality Assurance Review Issues.—State Conservationists and the Directors, Pacific Islands and Caribbean Areas, are responsible for—
(1)  Ensuring quality and integrity of technical assistance within the State.
(2)  Developing and implementing a State quality assurance review plan.
(3)  Tracking corrective actions or identified problems.

(4)  Requesting functional reviews, if necessary, from the Regional Conservationist and Director of Compliance, Strategic Planning and Accountability, if significant quality problems occur.
(5)  Providing a yearend State quality assurance report to their Regional Conservationist and the director of compliance.
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