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SUBJECT: CPA — Watershed Working Lands Summit

TO: State Conservationists M d)l 2004

A series of meetings entitled “Watershed Working Lands Summit: Better Water Quality through
Better Government Collaboration,” will be held over the next 6 months. These are working
meetings, involving water quality and other natural resource agency leaders at the Federal, State,

and local levels, together with appropriate participation by regional and national headquarters
staff. The summits will occur as follows:

e June 22-24, 2004 — Saint Louis, Missouri
(draft agenda and summit flyer attached)

e QOctober 26-28, 2004 — Sacramento, California

e November 8-10, 2004 — Baltimore, Maryland

Please make plans, along with your counterparts, to attend one of these sessions. It would be
preferable for you to attend the summit in your geographic region. Moreover, because each
master agenda is similar, it is important that all agencies within your State attend the same
summit. Please work with the other agencies that you feel constitute a “critical mass” in dealing
with working lands issues, and make plans to attend together.

I applaud the objectives of the summits, and strongly encourage you and other natural resource
leaders within your State to participate in one of the sessions. You may wish to take your deputy
or another key leadership person on your staff, with the understanding that the focus is on
leadership, and not technical or programmatic details.

We are doing a great job! However, I feel that we can accomplish even more with the resources
entrusted to us by strengthening the relationships with those agencies with which we share a
common vision and objectives.

BRUCE 1. KNIGHT
Chief
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The Natural Resources Conservation Service provides leadership in a partnership effort to help people
conserve, maintain, and improve our natural resources and environment.
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